Hey Kathy,

Great first meeting! Here’s a summary of what we covered and a look ahead at our next steps.

1. We established fundraising targets (I’ve added some too ;-)

2. We estimated the components and cost for each 30 unit mobile lab

3. We brainstormed fundraising tools we need to create and purchase

4. We identified key phrases to be used and key questions to address 

5. We agreed on how we would start the work and set our next mtg. for Jan. 29
6. We agreed we should develop the pitches on PPT and in flyer form then survey others for target ideas, input on presentations, and to join the fundraising effort –pitching targets

a. We should ask Alie if we can survey ELAC for targets 

i. Wherever parents work and give their business is a target 
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1. We established fundraising targets (I’ve added some too ;-)

· Local tech companies like:

· Reilly Media

· Medtronic

· Summer Algebra Camp Corporations

· Link to large companies in Sonoma County

· http://www.sonomacountyconnections.org/technology_industry.asp
· Banks & Credit Unions

· Redwood Credit Union

· Community First

· Savings and Loan companies

· Wells Fargo

· Medical & Legal neighborhood community

· Research doctors and lawyers who advertise to our community

· I’d also add orthodontists and endontists (sp?).  Brandi Soloman from Soloman, Wear, and Cerceone Orthodontist is a Comstock alum. 
· Real Estate Companies

· Century 21/ReMax

· Car Dealerships/Repair Shops

· Large Clubs

· Kiwanis/Lions/Rotary/20-30 Club/Chamber of Commerce

· Odd Fellows/Moose Lodge ?

· Large & Small Grocery/Food/Discount

· Lolas/G&G/TJ’s

· Big Lots

· Sonic/KFC/

· Round Table

· Mexican food local restaurants

· Local Bodegas, 7/11

· Target/Walmart

· Alumni & their businesses

· Tortilla Factory

· Ask Will and staff to brainstorm more

· Perhaps start a facebook alum page?
· Companies that employ our kids’ parents

· Amy’s Kitchen

· Companies that our kids’ families choose to do business with

· Comcast/DirecTV

· Sprint/ATT/Verizon

· PGE

· Local furniture stores

· Car Insurance companies   

· Wineries

· Online silent auction 

· Donations we can put up: Disney trip, wine, recreation -zoo, Schultz rink…, perhaps cameras or mp3 devices, family dinners…

· Many places won’t let you do online auctions (Disney is one). 
· Equipment recycling drive (managed by Renee)I’d love to see this happen. 
· Two ideas (I’ll help you with both)
· A walkathon: my kids’ school makes $45,000+ each year. I have much of the information
· A community dinner – pasta feed with music and/or a movie?
2. We estimated the components and cost for each 30 unit mobile lab

· NOTE: I adjusted the cost figures since our meeting. I’ll explain…

30 units x $275 per unit  = $8,250

$30 per unit for Google Software $30 x 30 = $900

charging carts for 30 computers $1,500

30 mice  $450

30 headphones   $300

Total for a 30 unit mobile lab:   $11,400 / 30 = $380 per unit

NOTE on $30 for software:

This software is a management system from Google “Google Apps for Education.” With this system we can completely control the student user experience, choose filters, and so much more. This software is a one time cost of $30 per unit. BUT, to enable the software we need district cooperation, and that will take time to galvanize. I suggest we build the $30 into our funding and save it  ($900 per mobile lab of 30 computers funded), for when the district comes on board. ((If the district ends up paying for it, we’ll use that kitty for other Chromebook related tech.
3. We brainstormed fundraising tools we need to create and purchase

b. We need a flyer and donation reply envelope for in-person pitches 

c. We need a powerpoint with video clips embedded for presentations to charitable orgs like Lions and Kiwanis.

d. We need a framed certificate to give donors and perhaps a bumper sticker

e. I will make us a website and post not only our powerpoint on it, but can also make a paypal donation button. This way, those who just receive our flyer and an in-person pitch, can see the whole presentation online

i. We can reply by sending a receipt/thank you on paper that donors can use to get tax donation refund

4. We identified key phrases to be used and key questions to address in fundraising

STEAM (be sure and explain – people are more familiar with STEM)
1/6 cost of a regular PC

Career skills

I’d also add community and something about preparing students for the 21st Century work force.
Computer literacy

Collaboration

Never missing school -log on from any pc at home

Thinking of framing this as the most significant contribution we can make to level the playing field for all students. With this one change -a Chromebook for every student, there are no limits to the quality of the educational experience we can offer 

…

5. We agreed on how we would handle the work and set our next mtg. for Jan. 29

• I will draft the funding letter and powerpoint for review first by Kathy, then edit it again. Next we’ll call for feedback from many other staff and admin. 

• Kathy will review lots of materials on Chromebooks and related websites that I send every few days so she can absorb the whole shebang. 

• Kathy will be working her magic pooling resources, brainstorming… as the concept gels

•I will start a website for this Chromebook drive so we can post everything there

• Renee will lead us in setting up a technology recycling fundraising drive and Kathy and I will support her 

• Kathy’s volunteer teacher, a retired business professional, is eager to help us as well, and we welcome it and are very grateful!

• Jonathan Kendall would like to be involved as well –Yeah!

Perhaps also check with the afterschool program and Emilie (Justin’s student teacher)
Okay, on to finding some links to send you and to attempt to start drafting the docs –Yikes! I think I’ll draft the letter first because it might be that we get lucky with just that tool and I could skip the #%&*@# powerpoint!

Bye for now ;-)

Sasha

